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c) Further evidence relevant to the review: Charter for engaging parents and pupils
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Agenda Item B1

Best Practice

in Engaging Parents/Carers, Children and Communities
An Islington Charter for primary schools

1

Engaging our
parents and
carers

• We make sure senior leaders
and staff are visible
• We think about communication
with parents/carers, from the 		
parents/carers’ point of view.
• We put on events which
encourage all parents/carers to
come into school.
• We get feedback from parents,
carers and children, and
respond to it.
• We respond to parents/carers’
calls or emails within an agreed
timeframe.
• We put in place advocates for
children and parents/carers

2

During the
school day

3

Strengthening
our staff

• We plan time to discuss every
child as an individual learner.

• We strengthen communication
between staff.

• We celebrate success in ways
which include all children

• We don’t make a separation
between teaching and support
staff

• We prioritise quality first
teaching.
• We provide a broad, balanced
and inclusive curriculum.
• We take up opportunities to
build a sense of community
beyond the school.
• We evaluate interventions
rigorously.
• We are inclusive in the way we
provide extra-curricular
activities
• We value ‘social time’ with all
children and parents/carers.
• We see secondary transition as
a process which requires
support over time.
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• We would like our staff to be as
diverse as the communities we
serve
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Islington Best Practice Charter for engaging parents/carers, pupils and communities
Guidance document
Engaging parents/carers, pupils and communities is one of the four priorities in the strategic
plan to improve the engagement and achievement of Black Caribbean and White British
Disadvantaged pupils in Islington. This Charter was created by collating the best practice
from several Islington schools which buck the trend in relation to these two
underperforming groups.
By signing up to the Charter, you agree to launch the initiative at a whole staff meeting,
display the posters and use the self-evaluation tool to consider your current strengths and
areas for development. Support is available from the school improvement team at any
point, including a visit to certify that the school is a beacon of best practice in this area,
when you are ready.
Poster
The poster is a summary of the key points. It should be displayed in the staffroom and
available on the school website. It should act as a visual reminder to staff and enable
parents to see what the school aspires to.

Self-evaluation tool
The self-evaluation tool should be used by senior leaders to consider the school’s strengths
and areas for development. Each key point is expanded to provide more detail, including
practical examples from the best practice schools where applicable (in italics). Senior
leaders should RAG rate (Red, Amber, Green) the school for each aspect and use the space
provided to jot down ideas for how the school might improve. It should be revisited later in
the year or the following year to reflect on what progress has been made and any areas
which still need development.

School Improvement Team support
A member of the school improvement team is available to support the process at any point.
For example, they might join the self-evaluation discussion, provide more detail about the
best practice observed in other schools, or support the implementation of particular
changes. When the school is satisfied that they have met all aspects of the Charter, a
member of the school improvement team can visit the school to certify this standard. This
will involve looking at evidence either on paper/screen (parent/carer survey results) and/or
in practice (through walking through the school, observing and talking with various people).
If the school is deemed to have met the standards of the Charter, they will receive a
certificate for display.
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Contact details
If you have any queries or would like a member of the school improvement team to visit,
please contact any one of the following people:
Emma Simpson: emma.simpson@islington.gov.uk
Anthony Doudle: Anthony.doudle@islington.gov.uk
Jeff Cole: jeff.cole@islington.gov.uk
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Best Practice in Engaging Parents, Pupils and Communities
An Islington Charter for Primary Schools: School Self-Evaluation Tool

Engaging our parents/carers
We make sure senior leaders and staff are visible
This is particularly important at the start and end of the day when it can make a real
difference to securing relationships and holding meaningful dialogue. It is useful if parents
are clear about roles and responsibilities so know who to go to directly for help with any
issue.
RAG rating:
Aspects and ideas to improve:

We think about communication with parents, from the parents’ point of view.
We reflect on the following questions: how often and in what ways does the school
communicate with each parent? Who is on the gate every morning to meet and greet? Do
parents receive a class curriculum newsletter on a regular basis so they can talk to their
child about their learning? What use is made of technology such as text messaging, the Dojo
app or the school website? How are parents’ evenings organised? We know that
relationships and trust are key and take time and effort to build.
Rag rating:
Aspects and ideas to improve:

Page 5

We put on events which encourage all parents to come into school.
We consider what parents might enjoy for themselves, separate from their children, as well
as what might be useful to support their child. We make the school a community hub where
parents feel comfortable. We are mindful when targeting particular groups: workshops and
coffee mornings are a universal offer where possible, with extra effort put into encouraging
targeted parents to attend. We put these on at various times to encourage involvement.
Ideas include: an invitation to share lunch with their child and class once a term; coffee
mornings and workshops around projects such as sewing, photography, money
management, e-safety; assemblies; workshops around ways to support their child’s learning;
coming into their child’s classroom.
Rag rating:
Aspects and ideas to improve:

We get feedback from parents, carers and pupils, and respond to it.
This might be around curriculum, extra-curricular activities, or parent events. If their voices
are valued, they are more likely to engage and there may be important pointers for
improvements.
Rag rating:
Aspects and ideas to improve:
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We respond to parents’ calls or emails within an agreed timeframe.
Each call, visit or email is an attempt to communicate and will leave a lasting impression on
a parent. We appreciate that opportunities to build relationships, address problems, change
perceptions are there in every effort a parent makes.
Rag rating:
Aspects and ideas to improve:

We put in place advocates for children and parents.
Learning mentors are often well placed to do this and can play a crucial role in developing
relationships with parents and helping them in challenging circumstances. Staff champions
who are seen as ‘child advocates’ give pupils an active voice which can bring about visible
change and so support wellbeing.
Rag rating:
Aspects and ideas to improve:

During the school day
We plan time to discuss every child as an individual learner.
This might take the form of pupil progress meetings and/or spotlight days for groups of
pupils. These discussions typically involve several professionals within the school and make
use of a range of data, including understanding the pastoral needs of pupils.
Rag rating:
Aspects and ideas to improve:
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We celebrate success in ways which include all pupils
We ask ourselves questions such as: do all pupils get selected as star of the week over the
course of a year? Do all parents get invited to celebration assemblies where their child
shines? Is there work from every pupil displayed around the school?
Other ideas include: class books which travel up the school with each class and provide a
visual reminder of a collective journey which pupils can look through any time.
Rag rating:
Aspects and ideas to improve:

We prioritise quality first teaching.
This includes the development of teaching and non-teaching staff and a focus on unlocking
the potential of every child. Skilful differentiation is crucial as is high expectations for all
pupils, regardless of current attainment.
Rag rating:
Aspects and ideas to improve:
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We provide a broad, balanced and inclusive curriculum.
This includes a focus on languages, the arts and music, regular trips, inspiring assemblies. It
also involves interrogation of texts and topics to make sure that pupils can see themselves
in their learning experiences and that there are opportunities to make links between the
worlds of home and school.
Rag rating:
Aspects and ideas to improve:

We take up opportunities to build a sense of community beyond the school.
This may involve trips which are integrated into learning topics and allow pupils to see the
relevance and benefits of learning. Or outside organisations coming into school to deliver
workshops or offer skills and experiences.
Other ideas include the use of volunteers (eg. gardening, reading); local elderly people being
invited into lunch on a regular basis; ex-pupils returning to the school to volunteer, visit or
work.
Rag rating:
Aspects and ideas to improve:
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We evaluate interventions rigorously.
We monitor and evaluate interventions and make adjustments where necessary. We know
that Interventions are often resource heavy and need to be effective.
Rag rating:
Aspects and ideas to improve:

We are inclusive in the way we provide extra-curricular activities
We think carefully about how the school provides extra-curricular activities and trips so that
they are accessible to all pupils, regardless of parental income. We know that divisions can
be easily created and contribute to a sense that certain activities (such as music lessons) are
for a particular type of pupil.
Rag rating:
Aspects and ideas to improve:

We value ‘social time’ with all pupils and parents.
This might involve staff having lunch with pupils (and sometimes parents), space for
informal conversations in the playground, and school trips. We know that these contribute
to positive relationships between staff and pupils.
Rag rating:
Aspects and ideas to improve:
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We see secondary transition as a process which requires support over time.
It is a lengthy process during which parents and pupils need support of varying kinds. It may
involve visiting schools, particularly within the borough, so staff can share information face
to face. In some cases, it may involve taking parents to schools and supporting their online
application. We know that pupils need space to prepare emotionally and psychologically as
well as academically.
Rag rating:
Aspects and ideas to improve:

Strengthening Our Staff
We strengthen communication between staff.
This might be through morning briefings, a booklet about procedures which is revisited at
the start of every year, pupil progress meetings, staff star noticeboard for people to
acknowledge acts of support and kindness.
Rag rating:
Aspects and ideas to improve:
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We don’t make a separation between teaching and support staff
We treat all members of staff as part of the school family, including catering and cleaning
staff. This might include inviting them to staff events, providing training, drawing on their
individual skills, strengths and experiences, encouraging dialogue with pupils so that they
are known as valuable adults within the school community.
Rag rating:
Aspects and ideas to improve:

We would like our staff to be as diverse as the communities we serve
We consider representation in every arena. We consider gender as well as ethnicity and
class when recruiting members of staff, governors and parents for organisations such as the
PTA.
Rag rating:
Aspects and ideas to improve:
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