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BUILDING AN
INCLUSIVE
KNOWLEDGE
ECONOMY
High-tech, creative, ‘knowledge’ businesses drive
advanced economies. In the UK, they’re responsible for
much of our productivity growth: between 1990 and
2017, productivity more than doubled in information and
communications. London’s tech sector is growing more
than two and a half times faster than the UK average,
and now contributes £184bn to the British economy – a
magnet for global talent.
We nearly all take part in it as consumers. But as active
participants, it is an economy that is often out of reach of
many.
The vast knowledge economy in London remains
disconnected from its diverse communities, many of
whom are marginalised from the benefits of this thriving
economy. Neighbouring communities are marked by
some of the starkest contrasts in wealth and poverty in
the country, left behind and excluded from the growth
on their doorsteps.
Our economic clusters – Tech Nation; Med City;
Knowledge Quarter; and Brewery Road – attract and
trade with people from across the globe, but fail to
include people from across the street.
This proposal aims to build a more inclusive knowledge
economy, one which connects communities with the
opportunities in their locality. It seeks to integrate People
and Places – creating a new sustainable communitydriven approach to spatial and economic planning,
which will open up places of economic opportunity to
local communities.
By working across 4 boroughs it is possible to have a
more integrated – and porous – approach, which will
achieve significant impact in terms of innovation, growth
and the local inclusive economy.

Lead Partner: Islington Council
Partner boroughs: Camden, Hackney, Islington
and Tower Hamlets
Industry Partner: Capital Enterprise
Amount Bid for: £6.02m
Amount of Match Funding: £5.17m
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This proposal is

AMBITIOUS
It aims to build a knowledge economy
with fairness, shared prosperity
and social justice at its core.

A PLACE WHERE
ALL OUR LOCAL
RESIDENTS
HAVE AN EQUAL
CHANCE TO USE
THEIR SKILLS,
TALENTS AND
ENERGY TO
BETTER THEIR
LIVES

A PLACE
WHERE
BUSINESSES
CAN START,
THRIVE,
GROW AND
INNOVATE

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY

A PLACE
WHERE
EVERYONE
CAN PROSPER,
TOGETHER.
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PARTNER
AUTHORITIES
The London Boroughs of...
ISLINGTON

CAMDEN

Kings Cross in the heart of the
Knowledge Quarter is now one of
the most expensive office
markets in London (reaching over
£75 per sq ft)

HACKNEY

Fewer than 15% of all
the jobs in Tower
Hamlets are taken by
those living within the
borough

In Camden, more than 24% of
people in Somers Town, situated
next to the Knowledge Quarter
have no qualifications, and over
29% receive out of work benefits.

Of all Inner London’s
ten Opportunity Areas,
Shoreditch in Hackney
accounts for 40% of
employment activity in
the borough, and has
experienced the
highest increase in
office values since
2004 (182%). Office
values are now the
second highest across
all ten Opportunity
Areas.

Situated next to
Shoreditch, Hoxton is
one of the most
deprived areas in
Hackney with a lower
rate of residents who
are economically
active and a higher
number of residents
claiming Job Seekers
Allowance than the
borough averages.

Between 2009 and 2018 the number
of people earning less than the
London Living Wage in Islington
increased from 7% to 13% of the jobs
in the borough.

TOWER HAMLETS

In Islington’s Finsbury
Park ward, there is a
super lower output
area that is in the top
3% most deprived in
the country

The two largest business sectors in Tower
Hamlets are the Professional, Scientific
and Technical Sector and the Information
and Communication Sector which
accounts for nearly 44% of the Tower
Hamlets Enterprise Economy

Opening up local economies across Tech City, the Knowledge Quarter, Brewery Road, Creative
Production and Med City.
Targeting local communities from some of the most deprived neighbourhoods in the country.
Bridging the divide between the two to create local shared prosperity.
BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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NOITARGETNI

We want to work together to
create an inclusive knowledge
economy that straddles the
economic clusters of the 4
boroughs, one that integrates
people and place and opens
these clusters up to local
communities for economic
benefit.

We will do this by combining
people-based activities such as as
citizen assemblies, boot-camps,
entrepreneurship support,
business creation, and talent
development with place-based
activities such as spatial planning,
fibre optic connectivity and
affordable workspace provision.

TROPPUS

PROCESS

By developing a systems-based approach across and between the
4 boroughs, we are able to design places where local people can easily
access unrivalled economic opportunities to start their own business, and
places in which businesses have access to unrivalled skilled local talent –
building a knowledge economy which is sustainable and inclusive for all.

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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WHY THIS, WHY NOW?
The makers and shapers of the knowledge economy are concentrated in a
relatively small number of places and firms. In London, often tech and knowledgebased industries remain disconnected from London’s diverse communities.

More than 33% of
tech board members
and 31% of senior
executives attended
private schools,
compared to just 8%
of the UK as a whole.
Residents in some of
the most deprived
wards in London are
effectively locked out of
opportunities on their
doorstep.

In the UK, for every £1 of
venture capital
investment, less than 1p
goes to all-female led
teams.

Only 1 in 9 of the
senior leaders in
tech come from a
BAME background
yet the BAME
population is over
40% in London.

Underrepresented communities are clearly missing out. For example, Bunhill and Hoxton wards in Tech City are amongst the
10% most deprived neighbourhoods in the country with over a third of households experiencing child poverty. Not only is this
socially unjust, the incipient restrictions on the inward migration of international talent likely to be precipitated by Brexit make
this situation economically unsustainable. With many tech companies citing access to talent as a major barrier to growth it
threatens the UK’s very status as a powerhouse of tech in the global marketplace.
Importantly, many communities in the shadow of these global economic powerhouses have not benefited, and indeed been
negatively impacted. Often the only jobs available are poorly paid, insecure jobs with little progression, in hospitality and ancillary
services, such as security and cleaning. The barriers to participation are manifold, but can be overcome – if we adopt a systemsbased approach.
And we know, as boroughs, that we must work together to achieve this. Business doesn’t confine itself to borough boundaries.
Poverty and deprivation is increasing, and many in our communities struggle to get by. Our job – collectively – is to make it as
aspirational and easy as possible for our residents to secure good jobs wherever they arise in our localities. To do this, we will work
together to plan places that are open, sustainable and well-connected. With communities, we will build their curiosity, capacity
and confidence to realise the local talent across our boroughs
All of the planned activities are new. Further additionality comes from the boroughs working together – connecting economy and
employment programmes of work, opening up wider opportunities for all of our residents and businesses - to create an Inclusive
Knowledge Economy.

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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It's a

WIN
for local
people

It's a

WIN
for local
economies

We need to develop
clusters likely to
support local
entrepreneurship
and employment
and contribute to
sustainable and
shared prosperity
for all of our
residents.

We need to develop
clusters likely to
support local
entrepreneurship
and employment
and contribute to
sustainable
prosperity for our
residents.
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We want to
work together to
create

AN INCLUSIVE
KNOWLEDGE
ECONOMY

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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WHY US?
The direct partners behind this proposal are....

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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STAKEHOLDER BACKING
As well as the direct partners, this proposal has the backing of a wide range of local and
ecosystem stakeholders including:.
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TOGETHER, WE AIM
TO...
COMMUNITY
ENGAGEMENT

TALENT AND
ENTREPRENEURSHIP

LAND AND
ASSETS

THOUGHT
LEADERSHIP

Inspire and upskill disadvantaged local residents
to find their place in the knowledge economy by
connecting them, developing their talents &
exploring business creation opportunities

Support local tech businesses (micros, start-up
and scale-ups) diversify their pipeline of talent
and open up opportunities for local people

Jointly develop a sub-regional approach to
address market failure in the provision of
affordable and accessible workspace to
entrepreneurs, start-ups and scale ups – one that
works across borough boundaries

Create a new sub regional place-shaping
collaboration which is under pinned by a
common commitment to developing an
inclusive economy and increasing local
prosperity.

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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…AND ACHIEVE THESE SMART
OBJECTIVES:

ELPOEP

1

COMMUNITY ENGAGEMENT

2

TALENT AND
ENTREPRENEURSHIP

To engage 10,000 residents in greatest need of support and connect at
least 280 people from these under-served communities with
meaningful economic opportunities in local economic clusters

ELPOEP

To increase the diversity of people engaged in local economic clusters,
either as entrepreneurs, business owners or workers
To support 100 people into entrepreneurship and business creation
opportunities, support 200 local businesses to survive and thrive, broker
work experience opportunities for 2,000 young people and paid
internships for 80 young people; help 200 businesses to expand their
pool of talent from local communities

ECALP

3

ECALP

& ELPOEP

4

LAND AND ASSETS

To shape a diverse economic eco-system that spatially supports an
inclusive economy across the different types of institutions and businesses,
particularly through connectivity to ultra-fast fibre-optic networks and the
provision of 4 genuinely affordable workspaces offering 40,000sq ft of
workspace for 340 local people and approximately 54 small local
businesses

THOUGHT LEADERSHIP

To drive conversation, learning and action to demonstrate what ‘good’
looks like in the knowledge economy and change the face of the local
sub-regional economy

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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COLLABORATIVE
LEADERSHIP

ENGAGED
COMMUNITY

CAMPAIGNS

CITIZEN
ASSEMBLIES
TECH
BOOTCAMPS

TRAINING
SHARING GOOD
PRACTICE

SPATIAL PLANNING
FOR INCLUSION &
ACCESS

INTERNSHIPS

INCLUSIVE
KNOWLEDGE
ECONOMY

APPRENTICESHIPS

COMPLEMENTARY GROW
ON WORKSPACE
ACCESS TO AFFORDABLE
WORKSPACE

FIBRE OPTIC
MAPPING

OPEN AND
CONNECTED PLACES

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY

ELPOEP

ECALP

CASE STUDIES

VIRTUAL
ENGAGEMENT

MEET UPS & STARTUP
WEEKENDS
MENTORING
NAVIGATION

REALISED LOCAL
TALENT
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HOW WILL WE
ACHIEVE
THIS?

Economic clusters do not exist neatly within borough
boundaries. This proposal seeks to take collaborative working
between the four boroughs to the next level, so that we can optimise
the local benefit of these world-leading businesses and organisations.
An inclusive economy is one where everyone has a fair chance for
success. It is built from the ground up, with social justice and fairness
at its core. This project will engage with communities, through
citizen assemblies and outreach, to spark curiosity and tap into
hidden local talent.
We recognise that each borough has something unique to offer. The
partnership will enable the four boroughs to share good practice on
planning, affordable workspace, social value, entrepreneurship and
talent, while at the same time collaborating to enable local residents
to connect to the incredible opportunities on their doorsteps,
whether in their own borough or a neighbouring borough.
To unlock the true potential a new approach is needed – one where
the different activities are interdependent and feed in and out of
each other to achieve local prosperity; and one which is not limited
by borough boundaries, an array of different fragmented activities or
silo’ ed thinking.
The unique dimension of this programme, is the integration of people
and place – creating a virtuous cycle, where economic places thrive,
and local people actively participate and prosper.
The people sub-programme will take local people through a journey
– from sparking imagination and crowd-sourcing community
intelligence, to developing confidence, talent and entrepreneurship
capacity, through to new jobs and business startups.
The place sub-programme will create economic clusters which are
sustainable and open – from understanding and delivering the spatial
requirements of businesses, particularly smaller businesses, to
developing new affordable grow-on spaces, and creating a new
leadership dynamic across boroughs.

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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ACTIVITIES
We will deliver a wide range of
inter-linked activities
including:
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PEOPLE

COMMUNITY
ENGAGEMENT ACTIVITIES

Citizen Assemblies
Virtual and in-person on creating an
inclusive knowledge economy and on
local challenges to the creation of one

Tech-led events
Taster events for
communities and
groups

Inspiration
School events and in-work
experiences across multiple
businesses in local economic
clusters

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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PEOPLE

TALENT AND
ENTREPRENEUR ACTIVITIES
STARTUP
WEEKENDS

BOOTCAMPS ON A
BUS

Problem-solving, team
formation, pitching,
exploring how tech can be
used to address local
societal challenges

Touring tech hub to
up skill local people
and identify talent

PRE-ACCELERATOR
Moving from idea to MVP
through to developing a
winning pitch or plan

PAID COMMUNITY
INTERNSHIPS
Matched with
startups

MENTORING AND
MASTERMINDS

APPRENTICESHIP
PROGRAMME
Supporting
apprentices to get
diversity of experience
across businesses

Ongoing support &
navigation through
mastermind groups
and 1:1 mentoring

INVESTMENT /
FINANCE READINESS
Supporting companies
with growth-potential to
secure the right type of
finance at the right time
from the right place

GROWING LOCAL
SUPPLY CHAINS
Supporting businessto-business
engagement

GROWING THE MIDDLE
Nurturing mid-skilled jobs in tech and creative
production

PRISMA INC.
BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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PLACE

LAND AND ASSETS
ACTIVITIES

SPATIAL PLANNING

Undertake audit and develop shared vision of an
integrated place for the knowledge economy

AFFORDABLE WORKSPACES

Subsidized spaces for startups and light industrial spaces

CAPITAL INVESTMENT

Programme to develop cross-borough approach to
affordable workspaces and to create 4 new physical
'grow-on’ hubs

SECTION 106

Developing a new cross-borough mutually beneficial
approach to developer negotiations

FIBRE OPTIC CONNECTIVITY

Comprehensive audit of fibre capacity to plan for future
investments and growth

PRISMA INC.
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PEOPLE

&

PLACE

THOUGHT LEADERSHIP
ACTIVITIES

DESIGNING THE
COLLABORATIVE ADVANTAGE
Collaborative systems leadership
approach to building an inclusive
knowledge economy

DISRUPTING AND
DIVERSIFYING THE LOCAL
KNOWLEDGE ECONOMY

INSPIRATION CAMPAIGN
sharing stories to inspire ‘unusual
suspects’ to consider a future in tech You can’t be what you can’t see

APPRENTICESHIP CAROUSEL

Diversity and Inclusion training and
toolkit for local businesses

PRISMA INC.
BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY

Passporting apprentices across a
number of startups
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THIS IS A
COMPREHENSIVE
PACKAGE OF
INTER-RELATED
ACTIVITIES.
It is not a
'shopping list'

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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PEOPLE
It is a comprehensive package of inter-related
activities
An inclusive economy is a place where people matter. The economy is
changing. The world of work can be a confusing, precarious and scary place. The
future oscillates between one where everyone scrambles for scarce and
fragmented opportunities and one where there is room for people to shape
their lives and work by developing enterprising and transferable skills which
enable them to craft out their own future. Traditional models of economic
development and growth, generate wealth for a few, have on the whole resulted
in increasing inequality and hardening of poverty.
This programme offers an integrated and semi-structured package of activities
which aims for this more positive crafted option.
It is critical to each of the boroughs that their residents particularly those with
the greatest barriers to participation – benefit from this programme. It seeks to
provide opportunity through the citizen assemblies and virtual engagements to
collectively shape a sub-regional inclusive economy – an economy where small
local businesses can thrive, and where local people can have a fairer share of the
prosperity on their doorstep.
Importantly, the boroughs all recognise that the challenges faced by a resident
in Somers Town, are very similar to the challenges by a resident in the Andover
Estate. In-work poverty, insecure contracts and lack of opportunity to develop
skills are barriers that are faced by residents right across the span of the four
boroughs. This programme will test the additional benefit of working together –
connecting people, ideas and energy for change – to create places where all our
local residents have an equal chance to use their skills and talents to better their
lives, and where independent micro and small businesses can thrive.

PRISMA INC.
BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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Below we present an example of a ‘resident
journey’ which demonstrates progression
opportunities within some of the
entrepreneurship and talent activities.

Clearly, few people will progress through the
programme in the neat, linear fashion presented
here. Rather they will dip in and out of different
activities at different stages. The key to unlocking
their potential and realising their talent –
whether in entrepreneurship or employment – is
a customised key account management system
where each and every person will have a single
point of contact to help them define their
personal needs, access and navigate through the
support offered and / or be signposted to more
appropriate options elsewhere. Support will be
available across the 4 boroughs.

The offer will include access
to affordable / subsidised
workspace and beneficiaries’
views on all aspects of, and
challenges associated
with, the inclusive knowledge
economy will be
crowdsourced through actual
and virtual citizen assemblies.
StartUp Weekends and
Hackathons provide an
opportunity to co-create
solutions through ‘tech for
good’.

PRISMA INC.
BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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An example of a
resident journey

ENTREPRENEURSHIP

Community Engagements/ Events
Social Medic Ads

Registration, Needs Assessemnt
Diagnostic

ONGOING
NAVIGATION/
SIGNPOSTING
AND
KNOWLEDGE
ECONOMY
ENTREPRENEUR
ECOSYSTEM

ACCESS TO
AFFORDABLE/
SUBSIDISED
WORKSPACE,
SLACK
COMMUNITY,
MEETUPS &
EVENTS.

2

STARTUP
WEEKENDS

Make sure to dry and brush
hair. To keep the hair less
messy as much as possible.

3

THE
ACCELERATOR
Gather hair at the nape of the
neck. Create a ponytail with
an elastic band

1

Clean, shampoo, and/or
BOOTCAMP-ONcondition hair, without any
styling,A-BUS
hairspray, or
additional hair products.

4

MENTORING/
MASTERMIND
GROUPS

Measure the length of the
ponytail from the elastic
band to the tips, making
sure it’s at least 8 inches
long.

5

NOISIVORP REHTO
OT GNITSOPNGIS

CITIZEN
ASSEMBLIES TO
EXPLORE
CHALLENGES

INVESTMENT
READINESS

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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PLACE
A system approach to physical assets

We need to create a knowledge economy where people have
access to the support they need, when and where they need it. An
economy where for example, a Tower Hamlets resident can have equal
and easy access to economic opportunities in say the Knowledge Quarter,
or an Islington resident can access a good job in Med City.
A collaborative approach to the development of physical assets such as
affordable workspace and fibre optic connectivity is essential, so that
businesses – particularly smaller ones – can access the infrastructure they
need to grow and thrive. This programme aims to support the boroughs to
develop a shared vision for e.g. use of S106 or spatial planning which will
feed into, and optimise the successful development of these physical
assets.
As an example: all 4 boroughs prioritise affordable workspace - Islington
has developed a comprehensive social impact matrix; Hackney has a
recognised Workspace Providers List; Camden’s local planning guidance
sets out some options for defining ‘affordable’; and, Islington has an
innovative model based on Social Value; and Tower Hamlets is working
with developers to deliver its own model Pooling such experience and
expertise will reduce duplication of effort and optimise efficiency.
By co-operating across boundaries, the boroughs will be able
to test and develop a co-ordinated and complementary approach to
affordable grow-on space, as well as ensuring that micro and small
businesses have a sustainable place in the inner London economy, through
the network of affordable workspaces.

PRISMA INC.
BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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THOUGHT
LEADERSHIP

Driving change

The local authority partners all prioritise the inclusive
economy. We will drive change at all levels: by supporting the
pipeline of people into knowledge economy opportunities (the
supply side) and by improving diversity and inclusion policies and
practices of knowledge economy stakeholders, intermediaries and
employers (the demand side). This systems-based approach is
needed if we are to achieve positive impact in terms of both
inclusion and growth. The programme will generate a series of
case studies and practice models, which can be shared across
London, to enable a scaling of the interventions planned.

PRISMA INC.
BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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IMPACT
We will achieve significant
economic and community
impact including:

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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LOCAL PEOPLE FROM

10,000 DISADVANTAGED

COMMUNITIES ENGAGED

APPRENTICESHIPS

500

JOBS CREATED

START-UPS LED BY LOCAL PEOPLE
FROM DISADVANTAGED
COMMUNITIES SUPPORTED

200

80

100

380

100

JOBS CREATED

£5M

AN
ADDITIONAL

200

4

1

INCREASED DIVERSITY OF PEOPLE
ENGAGED IN LOCAL ECONOMIC
CLUSTERS, EITHER AS ENTREPRENEURS,
BUSINESS OWNERS OR WORKERS

WORK EXPERIENCE
OPPORTUNITIES

p/a

PAID INTERNSHIPS IN TECH
STARTUPS OR SCALEUPS FOR
YOUNG PEOPLE

INVESTMENT RAISED BY
GROWTH-POTENTIAL
START-UPS

COMPREHENSIVE FIBRE
OPTIC INFRASTRUCTURE
AUDIT COMPLETED

DIVERSITY AND INCLUSION
RECRUITMENT AND RETENTION
TOOLKIT LAUNCHED AND SHARED
WITH 100 LOCAL BUSINESSES

£1.94m

PEOPLE FROM DISADVANTAGED
COMMUNITIES SUPPORTED INTO
ENTREPRENEURSHIP AND BUSINESS
CREATION OPPORTUNITIES

LOCAL BUSINESSES
SUPPORTED

SUBSIDISED DESKS OFFERED
TO LOCAL ENTREPRENEURS
FROM DISADVANTAGED
COMMUNITIES

1

100

NEW BUSINESS RATES INCOME
ANNUALLY, LEVERED FROM
ADDITIONAL ECONOMIC IMPACT

AFFORDABLE WORKSPACES WITH 40,000
SQ FT OF WORKSPACE DEVELOPED AT
MARKET RATES OF £50 PER SQFT IN THE
KNOWLEDGE QUARTER ,
INCLUDING BOROUGH WORKSPACE
CONTRIBUTIONS

KQ2020 SPATIAL
PLAN DEVELOPED

1

1

SCALABLE APPRENTICESHIP
CAROUSEL MODEL FOR
KNOWLEDGE ECONOMY SME’S
DEVELOPED

ADDITIONAL BENEFITS TO
THE ECONOMY

£15.6M

2,000

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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WE WILL
CONNECT
UNDERSERVED
RESIDENTS
WITH
ECONOMIC
COMMUNITIES

We will target people who live
and/or study in Islington, Hackney,
Tower Hamlets and Camden, are
from disadvantaged backgrounds
and lack access to economic
(wealth and income) and social
capital (networks and associations).
This will include groups currently
under-represented in the
knowledge economy, including:

Residents of the
boroughs’ most deprived
communities

People with mental
health issues

Women

BAME
communities
People with physical or
learning disabilities and
neuro-diverse conditions

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY

Young people who are
not in education,
employment or training

People leaving care
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POLICY
OBJECTIVES

We will add significant value to local, sub
regional and national policy objectives

CENTRAL LONDON FORWARD’S
INCLUSIVE GROWTH AND SKILLS
STRATEGIES

UK INDUSTRIAL
STRATEGY

This proposal is fully in line with Central
London Forward’s Skills Strategy and its plan
for a more inclusive Central London Economy.
Both highlight the fact that recent growth has
not been accessible to all and that certain
communities continue to be excluded from
the economy and the labour market. The
collective effort outlined here will enable us to
meet some of the challenges outlined by
offering a structured approach to people and
place which contributes to the development
of an inclusive knowledge economy.

This proposal supports the UK
Industrial Strategy, which includes
the ambition to be the world’s
most ‘innovative’ economy and
places the need for greater
diversity at the heart of both this
innovation and the drive to
increase productivity. We will tap
into previously untapped potential
and support the creation of diverse,
inclusive businesses, recognising
this improves productivity.

LONDON’S ECONOMIC DEVELOPMENT AND EMERGING
LOCAL INDUSTRIAL STRATEGY
This proposal fully meets the Mayor’s aim of creating a fairer, more inclusive economy as
set out in the EDS (2018), which prioritises support for all Londoners. He wants all
entrepreneurs to feel supported to grow and innovate. This work will help this to
become a reality for entrepreneurs and people seeking a future in the knowledge
economy.
The emerging Local Industrial Strategy calls for the development of an approach that
supports and encourages innovation to drive productivity growth, ‘especially where it is
directed at solving London’s social, environmental and economic challenges, and where
it benefits Londoners, SMEs and parts of the city that have not typically shared in the
benefits of innovation’. We plan to support local entrepreneurs and start-ups to develop
solutions which will ultimately improve productivity and job quality across the economy.

BUILDING AN INCLUSIVE KNOWLEDGE ECONOMY
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Q2

Q3

Q4

YEAR 1: 2020/21
Q1

Q2

Q3

Q4

YEAR 2: 2021/22

Q1

Q2

Q3

Q4

YEAR 3: 2022/23

Q1

NALPKROW

Citizen Assemblies

Project governance management

Project governance Citizen Assemblies
political

Citizen
Assemblies
Project
initiation

Apprenticeship carousel
Citizen Assemblies
model

D&I training and toolCitizen Assemblies
kit

Inspirational
campaign
Citizen Assemblies

Fibre optic connectivity
Citizen Assemblies
audit

Capital
Citizeninvestment
Assemblies

Affordable
workspaces
Citizen Assemblies

SpatialAssemblies
Planning
Citizen

Growing local supply
Citizen Assemblies
chains

Growing the middle Citizen Assemblies
skills development

Mentoring &
Citizen Assemblies
mastermind groups

Citizen Assemblies

Apprenticeship
programme

Citizen Assemblies

Paid community
internships

Pre-accelerator
Citizen
Assemblies

Structured
networking
Citizen Assemblies

Startup
Citizen weekends
Assemblies

Citizen Assemblies
Boot-camps
on a bus

Citizen Assemblies

Inspiring the next
generation

Tech-led & community
Citizen Assemblies
engagement events

Citizen
Assemblies
Citizen
Assemblies

PROJECT
COMPONENTS

COMMUNITY
ENGAGEMENT

TALENT AND
ENTREPRENEURSHIP
LAND AND
ASSETS
THOUGHT
LEADERSHIP
PROJECT
MANAGEMENT

PEOPLE
PLACE
GOVERNANCE

Q2

Q3

Q4

YEAR 4: 2023/24
Q1

Q1

Q2

Q3

Q4

YEAR 5: 2024/25

PAGE
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HEADLINE
BUDGET

TO
T oTt A
a lL

S ISPI P
CCoOnNt rT iRb IuBt U
i oTnI O N

COMMUNITY
ENGAGEMENT

£1,148,000

£898,000

TALENT AND
ENTREPRENEURSHIP

£2,482,600

£1,774,800

LAND AND
ASSETS

£6,779,200

£2,679,200

£182,500

£138,500

INTER-BOROUGH
PROGRAMME
GOVERNANCE

£549,500

£529,500

TOTAL

£11,141,800

£6,020,000

THOUGHT
LEADERSHIP

NOTE ON MATCH FUNDING
It should be noted that the availability of private sector match funding is severely restricted
due to the programme’s primary focus on working with small and micro businesses. The
four boroughs have chosen to prioritise working with small and micro businesses, as they are
at greatest risk of displacement from commercial office spaces in the inner London
economy, and have been failed by the market. At the same time, these businesses are the
life-blood of a locally rooted, broadly owned, inclusive economy.
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